
 

STARTING 
A NEW 

BUSINESS

 

Yo�r gu��� to



Whe�� do yo� s�a�t?
So you have done it - made the decision to start out on your own and 
start your own business.  There are many reasons you came to this 
exciting decision - choosing your own working hours, better work/life 
balance, making your own decisions to name a few. 
 
However, there are a few things to consider before you get the ball 
rolling. 
 
 

 

Wri�� a bu����s� p�a
�

Mar��� r
e����c�

Man��� yo�
� fi���c��

Reg����r
 t�e bu����s�

All of the above can be daunting if you don't know what to do or in which 
order - read the rest of our guide to get you on the right track.



Make sure you plan, plan and then plan again when looking at your 

business  idea. You want a business that succeeds and grows and to do 

that you will need a business plan that will identify your aims and 

measure your progress against them. 

 

There will be problems that arise along the way like in any business, so 

it's good to spot them as quickly as possible to ensure they don't derail 

your goals.

 

As well as identifying and clarifying exactly what you hope to achieve 

with your business idea, a sound business plan will also assist you 

when applying for any finance you may need.

 
 

Wri���g yo�� bu����s� p�a�



Lending money to start ups is a risk and any lender you approach will 
want to assess how much of a risk you are.  The more you can evidence 
in your business plan, the better. Detail the market research you have 
undertaken, the relevant experience you have in this field and how 
invested you are in the business succeeding.
 

 

 

 
A business plan is a formal document that you will be presenting in 

order to apply for funding so make it look professional. 

 

The bones of the business
 

Outline the business idea, what it will be, which services you will offer, 

what you will charge and who your customers will be.

 

Detail the geographic area you will cover and any future plans to 

expand upon this if applicable.  

 

Finance 

 

Include figures of why you require this amount of funding and how you 

came to that figure. 

 

Detail exactly what you will do with any finance you receive.  Are there 

any other funds to consider and are you investing your own money 

too? 

 

Address how you will make repayments on any lending.

 

Be prepared to discuss how much money you believe you will make.
 

Wha� to in���d�



Problem Solving
 

Highlight any issues you anticipate in your chosen business and detail 

what you will do to overcome them.

 

Market Research
 

Show your market research, how you know your customers and what 

they are prepared to pay for your services.
 

Explain how you will differentiate from your competitors - how do you 

deliver your service better than them and what you will do to attract 

more customers. 

 

Carry out surveys of the market and your potential customer base - offer 

incentives to get more feedback -  then show how you have analysed this 

data. 

 

About you
 

List all your relevant experience in the market,  in essence why you think 

you can apply your experience to make your idea into a profitable 

business.

 

Talk about your skill set, your ambitions for the business and why you 

think it is going to be successful.

 

Discuss any ongoing training you expect to undertake to keep your skills 

relevant and up to date and the costs associated with this.

 

 

 



Competition
 
Show how you have looked at your competitors offering and explain 
why you think customers will chose your business over your 
competition.
 

Detail how you have reviewed this and why you came to the conclusion 

that you can do better. Will you offer services that they don't, how 

does your pricing compare, what suppliers will you use and at what 

cost?

 

Marketing
 

List your marketing plan - from website to social media, how do you 

plan to engage with prospective customers, what your brand will 

encompass and what budget you will realistically need. From invoicing 

to packaging and email marketing to web design - plan what you are 

going to do, what it will cost and what you hope to achieve.

 

Staff
 

To get a business up and running you may need an extra pair of hands.  

If this is the case,  do your research on roles you may need to fill, salary 

demands of such a role and also your obligations as an employer. 

 

You will need to consider running a payroll scheme and how to 

accurately fulfill your PAYE obligations - these may include auto-

enrolment obligations.  You will also need to record staff holidays and 

sickness. You may also wish to consult with an Employment Law 

professional on employee contracts and staff handbooks.
 



Accounts
 

Usually the goal of starting a new business is to make profit, upon 

which tax will need to be paid. Deducting any applicable expenses from 

your profits will reduce the amount of tax that is due to be paid on your 

income.  

 

Consult with an accountant on the best way to do this and ensure tax 

compliance. Here at Chester Accounting Services we have a team of 

experts who can advise you on the best way to do this.

 

You will need to pay tax and national insurance if you're self employed 

and as a sole trader. If you become a Limited Company, you will need to 

consider your corporation tax compliance.

 

Once your business has a taxable turnover of more than £85, 000 you 

will also need to register for VAT and process VAT returns. 

 

Bookkeeping
 

There will be lots of transactions in your business, both in and out. 

It will be your responsibility to keep on top of recording them for tax 

purposes. As you start out in business this will be relatively easy to 

keep track of and you may find that a spreadsheet is sufficient.  

 

Longer term, and due to the growing demands of running your 

business, you may wish to pay for accountancy services . Bookkeeping 

costs aren't as high as you may think and will be more than worth it 

when you free up your hours to focus on building your business instead. 

 
Making Tax Digital will be introduced in April 2019,  making it easier 
for individuals and businesses to get their tax right and up to date.



How do I re���t�� m� bu����s�? 

Once you have come up with the business idea and business name, you now 

need to register before you can commence trading. The first thing to 

consider is what type of business you want to be. 

 

There are a few options to look at which we will explain here.

 
 Sol� Tra���
As the name suggests, as a sole trader it's just you in the business, receiving 

all remaining profits after tax has been paid. You are also solely reliable for 

any losses the business makes.

 
You will need to register with HMRC as a sole trader and complete a self 
assessment tax return every year. If you are not sure on how to file a tax 
return, we can do this for you for a modest fee.  



Lim���� Com���y
 

Many sole traders make the switch to a Limited Company at some point in 

order to limit liability or operate more tax efficiently. Unlike being a sole 

trader, a Limited Company is completely separate from you as a person. 

 

You will need to register with Companies' House in order to incorporate 

your business.  

 

Business name
There are certain rules to abide by relating to names or sensitive words so 

take a look and check before you set anything in stone in relation to your 

business name. Companies' House have an online name checker you can 

use. 

 

 

 

 

 

 

 

 

 

Registered office
The company will need to have a registered office named at Companies' 

House - if you don't want this to be your home address,  you can use your 

accountant's office address. 
 



 

Directors
 

You will need to appoint at least one Director and a PSC (Person with 

significant control).  These can be the same person and the significant 

control is determined by who has more than 25% of the company shares or 

the majority of voting rights.

 

SIC code
 

All Limited Companies need to provide a Standard Industrial Classification 

code (SIC), this code identifies what type of company you are. You can find 

a list at Companies' House and if not sure which one to choose, you can 

look up a competitor and see what they have as their SIC code as guidance.
 

Shares
 
Decide on your company shares, the values of shares and number of 

shareholders - even if only 1 share valued at £1.00 held by 1 person.

 

Need more information?

 

We are a friendly bunch and there isn't much we haven't seen over the 

years - call us on 01244 409621 for an informal chat or email us 

info@chesteraccounting services.co.uk.


